
Option 1 - Current 
arrangements

Option 2 - Current 
arrangement plus 

minor changes

Option 3 – 
Committee system 
(links to directorate 

structure)

Option 4 – Hybrid 
(links to directorate 
structure) 4 PDGS

Basic Allowance £297,596.00 £297,596.00 £297,596.00 £297,596.00
SRAs:
Chair of Council £4,665.00 £4,665.00 £4,665.00 £4,665.00
Vice-Chair of Council £2,346.00 £2,346.00 £2,346.00 £2,346.00
Leader of the Council £15,889.00 £15,889.00 £15,889.00 £15,889.00
Portfolio Holders £67,635.00 £67,635.00 N/A £67,635.00
Chair of Scrutiny £4,665.00 £9,330.00 N/A £4,665.00
Regulatory:
Chair Planning £4,665.00 £4,665.00 £4,665.00 £4,665.00
Chair AGS £2,346.00 £0.00 £2,346.00 £2,346.00
Chair Licensing £2,346.00 £2,346.00 £2,346.00 £2,346.00

Chair Audit & Governance £0.00 £2,346.00 £0.00 £0.00
Chair of Standards £0.00 £2,346.00 £0.00 £0.00

Committee Chairs £0.00 £0.00 £37,575.00 £9,384.00
Committee Vice Chairs £0.00 £0.00 £11,730.00 £0.00

Staffing £136,934.00 £166,511.00 £196,088.00 £196,088.00

Total cost £539,087.00 £575,675.00 £575,246.00 £607,625.00


